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It's Change O’clock: Why You MUST 

Stop Putting Off Organizational 

Transformation 

 
Written By: Rob Whitfield                                                                                        Published: June 13, 2019

It’s not news that today’s business 

environment is highly dynamic. 

Innovation, in all industries (not only tech), 

causes constant disruptions, some 

bigger than others. We’ve seen startups 

grow into billion dollar companies faster 

than ever, and all-time market leaders 

face serious legal allegations, revenue 

losses, and even go out of business. Now, 

more than ever, organizations strive to 

stay relevant, and most of them 

understand the benefit of having a 

healthy agile culture where people don’t 

hesitate to speak their minds, work in 

cross-functional teams, and collaborate 

with their clients. But when it comes to 

starting a change initiative that would help 

their culture fit that perfect description, 

they always have a reason to put it off. 

One of them is “we are too busy at the 

moment, let’s wait until things slow 

down” whether that’s because of the high 

volume of production, their structural 

change, or internal or external deadlines. 

What these organizations don’t realize is 

that the pace of change is exponential. 

The more they wait for ‘the perfect 

moment’, the more other initiatives are 

likely to start and the more external 

disruptions are likely to happen, making it 

even harder for them to be successful. 

Plus, the change, when it’s done properly, 

doesn’t end with a series of trainings. 

Instead, it becomes an integral part of all 

the work done in the organization and is 

sustained for years. I am proud of the fact 

that we don’t run training sessions. We 

invite people to join a movement of 

change that will bring accretive results, 

easier outcomes, and a more joyful way of 

working – day to day. And our position is 

not to pull together a deck of slides. That 

doesn’t engage and excite your team to 

make a change. Oh no way. 

Another popular excuse of organizations 

that are reluctant to change is “we don’t 
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have the budget for it.” First of all, 

change doesn’t have to be expensive. 

Some of the most impactful change 

movements started with a small group of 

pioneers who implemented little changes 

into their everyday practices and then 

spread their success stories across 

departments, inviting others to join. 

Furthermore, there’s no point in 

undertaking a change or transformation 

unless it more than pays for itself. All of 

our clients report that their change 

movements have helped them cut costs 

and increase their revenues. One of our 

recent clients shared with us that they 

won four major deals in additional 

bookings, yielding $181 million in revenue 

because they invested in an opportunity 

for their sales managers to learn how to 

collaborate, strategically build internal 

and external relationships, and coach 

their teams. On the other side of the 

benefit spectrum, we have seen a 20% 

decrease in the cost of IT delivery. Think 

about the numbers involved in IT delivery 

and how that delivers a significant return 

on investment. 

The reasons to delay the change go on 

and on: “we are waiting for the executive 

board to sign off,” “we have culture 

problems, but they are very minor,” “we 

are not ready to take on such a big 

challenge.” But the truth is, and we say so 

based on 20 years of experience through 

our research institute and coaching firm, 

that the right time for change is now, if not 

yesterday. And the more you wait, the 

more you deprive yourself, your 

team, and your business from being 

successful. If I was a betting man, I’d be 

willing to bet a free engagement that if we 

asked the people in your teams whether 

they desire – or crave – easier ways of 

working, they’d jump at the chance. So, 

why then, is it so hard to make that 

happen? 

 

Rob is an award-winning Behavior Change 

Specialist, Certified NLP Trainer, and 

Executive Coach with three decades of 

consulting experience driving a return on 

investment from behavior change in the 

workplace.  

 

Check out Redefine Winning’s website, 

our free Team Diagnostic, and connect 

with Rob on LinkedIn. If you want to reach 

out directly for specific support, please 

email rob@redefinewinning.com. 
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NO ONE WINS UNTIL 

EVERYONE CROSSES 

THE FINISH LINE 

www.redefinewinning.com 
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