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The New C-Suite Mantra:
“Survive To Sustain”

In the three years since the pandemic receded, most leadership playbooks
have aged faster than grocery-store lettuce. Geopolitics, Al upheaval, and
polarizing culture wars — especially the backlash against DEI — have
converged to make survival the new sustainability.

As the premier team coaching firm, Redefine Winning has invested heavily
in how leaders will thrive in today's new world order.

Redefine Winning's client data shows how sharply the ground has shifted:

730/ Executives say their number one KPl is simply staying off
O thefront page and flying under the radar

600/0 Board members say companies lack resilience plans

1 20/0 Drop in Team Cohesion™ scores since late 2023

External research echoes the angst. A January 2025 McKinsey “Resilience
Pulse Check"” found 84 percent of CEOs feel under-prepared for the next
disruption, while board members say six in ten companies lack a concrete
resilience plan. Mentions of the word resilience on Fortune 500 earnings
calls jumped 200 percent between 2019 and 2024.

Translate capital market pressure into

practical team moves that stick.
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Yesterday's agenda - align everyone around a north-star vision and
galvanize commitment — has yielded to a harsher triad:

Five-Year Visions Are Dead. Monthly Traction Rules

1 Monitor and neutralize existential threats each quarter
2 Defend margins, reputation, and morale simultaneously
3 Operate as a “resilient squad” delivering immediate impact

The upshot: Boards and investors reward leaders who compress strategic
horizons from five years to 12-18 months.

Failure to demonstrate near-term traction now triggers activist pressure,
or worse, executive termination or burnout.

As a leader, your role is to create an organizational culture reset that
focuses on operational results. Start with your team and invite others to
joinyou in the journey.

Actively manage the new world order,

or it will manage you.
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Redefine Winning's research distilled successful pivots into a four-phase,
18-month cycle:

Inside the Four-Phase Survival Framework

Stop the bleeding: | Personal resilience,
1. Stabilize 0-2 secure cash, talent | 48-Hour Threat-
& reputation Triage™ Workshop

- - ™
Re-orient to near- Temp-North-Star

2. Adapt 3-5 term market reality mapping, governance

reset
: : High-velocity
3. Accelerate 6-12 De!lver qut5|zed, execution,
visible wins .
pressure-test sprints
. Institutionalize Capability transfer,
4.Sustain/Scale | 13-18 |, yaptive habits | bench-building

Clients that complete the cycle report 18-25% faster project throughput,
along with less friction to achieve outcomes. Get our free 18-Month
Leadership Survival Playbook for the detailed plan and key strategies to
help you succeed (here).

Achieve 3-5X faster decision loops

through this framework.
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McKinsey's latest strategy brief urges CEOs to act as “chief resilience
officers”; hard-wiring early-warning metrics, shortening decision latency to
48 hours instead of weeks or months, and rehearsing supply-chain or
reputational shocks through simulation sprints.

Operate Like a "Chief Resilience Officer”

Redefine Winning's proven client experiences align neatly to this
perspective. Here's a selection for you to try right now:

[1 Threat-Triage Workshop™ (48-hrs)

‘@ Map top five existential risks, assign single-point owners, and move
from identification to mapping and resolution over an intensive and
productive 48-hour workshop

[1 Incident Room (2x weekly)

© A 30-minute stand-up that forces cross-functional transparency

[1 Pressure-Test Sprints (2 weeks)

@ Run a controlled experiment on the highest-leverage bet, then
decide: scale, pivot, or terminate

Decision latency is the silent killer.
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Leadership Implication: Resilience is the New Employer Brand
Remember the Great Resignation narrative that culture drives retention? In
2025 the magnet is different: employees stay where leaders project calm
amid chaos and provide a clear, short-cycle playbook for winning together.

A World Economic Forum study linked 70 percent of team engagement
directly to observable leadership behaviors that model resilience.

Leaders must pivot from inspiration to operational resilience.

Embracing this gives you an opportunity to de-risk your next 18 months.

The bottom line:

survival is the new sustainability.
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Against the background of geopolitical shocks and DEI backlash, the
leadership game just changed again. The same actions you took to win
yesterday won't help you succeed today.

Next 30 Days: Your Action Checklist

Instead, shift your focus to these high value strategies:

@ Audit Decision Latency. Measure the time between problem
surfaced and decision made. Benchmark against the 48-hour
standard

Run a Threat-Triage™ Sprint. If you can't name and assign owners
to your top five existential risks by Friday, you're already behind

&

Collapse Strategy into a Temp-North-Star™. Select three outcomes
you must nail within 18 months; shelve the rest

&

Pilot an Al Teammate. Automate one workflow - meeting
summarization, demand forecasting — freeing leadership bandwidth
for strategic fires

&

Broadcast Small Wins. Use an internal “recognition engine” to
spotlight behavior that exemplifies operational resilience

Your success is based on how quickly

you re-orient to near-term market realities.
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Vision still matters, but only if leaders can prove traction in 30-60-90-day
increments while navigating a geopolitical storm that shows no sign of
easing.

The Bottom Line

As one manufacturing president told us at Redefine Winning after an Al
briefing saved three months of paralysis: "We can't afford epiphanies
without execution.”

In today's New World Order, execution is the vision, and resilience is the
true north.

You can't afford

epiphanies without execution.
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Where Redefine Winning Fits In

Our missionis to help every individual and team achieve their full potential.
In today's world, we recognize that it's harder than ever to do that; often,
surviving and job security become the priorities, which is totally

understandable.

We offer our tailored support to help executives, leaders, and their teams.

Adaptive Leadership Coaching

Direct support for you as a leader

Catalyst Program Support

Assure priority program success

Applied Learning Labs

New solutions to today's challenges

Impact Briefings

Action-packed keynote to spark action

We offer a free strategy call to discuss — in confidence — your specific
situation and how we will support you.

Book a free strategy call here.
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Remember, you're in the most volatile climate of your career so action is
necessary to protect you, your business results, and your career.

Next Steps for You

Circulate this article with your executive

Share and Debate team and peers within 48 hours

Get our 18-Month Leadership Survival
Request Your Playbook Playbook and apply the strategies to make
it easier for you to thrive

Score your organization against each
Diagnose phase's metrics in the 18-Month
Leadership Survival Playbook

Book a free 30-minute strategy call to

Engage pressure-test your 90-day roadmap

Let's engineer your adaptability and resilience, before the market does it
for you.

Your next 18 months will

define your next decade.
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Not sure where to start? Benchmark how your team is performing using
our Rapid Team Cohesion™ Effectiveness Diagnostic Tool:

We've Got Your Back

Free Rapid Team Cohesion™

Effectiveness Diagnostic Tool

Get In Touch With Rob, Our Founder

Rob is an award-winning Behavior Change Specialist, Certified Trainer, and

Executive Coach with three decades of consulting experience driving a
return on investment from behavior change in the workplace.

Looking for more?

© Check out Redefine Winning's website

© Connect with Rob on LinkedIn

‘@ If you want to reach out directly for specific support, please email
rob@redefinewinning.com

Published by Rob Whitfield for Redefine Winning.
© 2025. All rights reserved.
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