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The Leader Wake-Up Call:
How Teams Kill Al Before It Starts

Why This Call To Action Is Critical

This urgent call to action is built for executives and leaders who want to
stay ahead of the field even though competitors and new entrants are
seeking to win bigger in the market, steal your customers, and be more
efficient doing so.

The Definition of Success Has Changed

Let's imagine for a minute that you were the most successful leader on the
planet, but you didn't understand and deploy Al. Your success would be
limited to the short term, and you would be redundant thereafter. You need
to be asking yourself:
@ How do | understand Al so | can solve real world challenges today?
‘@ How do | open my colleagues to this so we can win together?

If you haven't tackled these, you're likely way behind the curve —almost to
the point where you won't be able to catch up. So don't delay any longer.

It's Time To Be Honest: You Need Help

Very few leaders and teams truly understand Al. What we know is that Al is
reshaping organizations faster than ever, and leaders and teams need to
understand it to make appropriate decisions. Don't become collateral
damage; now's the time to be honest about what you know and don't know
about Al and lean in to get the help you need to maximize its value.

Al won't transform your business.

Your teams using Al well will.
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Why Leaders Must Act Now

We've all heard it before; this transformational force is the most disruptive
yet. Sometimes, that's just hyperbole. Now, with Al, it's true. Leadersignore
this warning at their own peril; you're staking your career on it.

Key implications of Al today:

Q

Q

)

Q

Al is reshaping business faster than ever: generative and agentic Al
shift the pace from months to minutes. Those who hesitate risk being
disrupted by competitors and industry shifts alike. The next 6-18
months mark a decisive period where Al fluency separates leaders
from followers

Traction is a monthly game now: boards expect immediate ROI, not
long-term visions. Delays in Al adoption mean missed revenue,
diminished competitiveness, and lost market share

Teams are the Al gateway: technology alone won't stick. Teams must
be open, skilled, and collaborative to embed Al into decision-making
and execution

Unlock big upside, avoid inertia: teams aligned in mindset, skillset,
and ecosystem can move from Al-ignorant to Al-proficient in a few
weeks, not 6-18 months

Today's leaders risk becoming collateral damage unless they pivot
from the information age to the Al age, and that gap is huge

The brutal truth:

Al is here. Your team isn't ready.
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Many leaders hoped that Al would be a passing fad or that someone else
would own and deal with it. The reality is that everyone in a team owns the
ideation and application of Al in their organization. But there are challenges
to Al ideation, adoption, and utilization in every team, such as;

Defining The Challenge: Tech # Transformation

Leaders don't believe Al is going to be as

Leader denial transformative as it has already become

Leaders lack the openness to say they don't know

Leader humility |\ nat they don't know about Al

Leaders fear judgment from other leaders so avoid

Leader fear saying, “l don't know what Al can do for us”

Leaders and their teams think that Al will be limited to

Leader mindsets individuals using ChatGPT or Co-Pilot

Leaders know Al matters but lack application cases,

Explore stasis impact potential, and ROI clarity

Equipment Teams don't know which Al tools to use, or how to use
paralysis them

Efforts stall in silos, lacking trust, alignment, or skill,
Execute slog failing to deliver the promised ROl and reinforcing the
view that there's no need to use Al

Your challenge now is to lean into Al and help your colleagues do that, too.
We can show you how.

The bottom line:

Al will enable or inhibit your survival.
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In our experience of working with executives, leaders, and their teams,
we've cracked the code on how to accelerate progress with Al today, and
we lean into helping you explore Al through our process. Let's explore the
three key levers that make it happen.

A Dual-Lever Strategy: Team + Al

Lever 1: Elevating Teaming Capabilities

Critical to openly explore what is possible in Al

Build openness to experimentation,
learning agility, and psychological safety

Mindsets & skills

Redefine team contracts, ensure
Proven team behaviors accountability, and remove execution
roadblocks

Equip leaders to operate at velocity without

Resilience under pressure :
P collapsing under change stress

Lever 2: Simulations Accelerate Al Adoption

Seeing is believing when it comes to Al

Soldiers don't learn in lectures, they learn
through drills. Al simulations bring
experimentation to life and show what's
possible; it's truly eye opening

See it, feel it, know it

Individuals and teams learning in real time,
together, helps bond them with what's
possible with Al

Creating accelerated
feedback loops

The 'aha moments' of ideas that show how
In the moment ideation Al could be adopted make it real for your
teams in your context
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Lever 3: Amplifying Al Adoption

Co-create what is truly possible following Al game simulations

Prioritize Al use cases with high ROl and
immediate relevance

Co-create playbooks that transform
experimentation into scalable solutions

Use Al diagnostics to identify collaboration
bottlenecks; then coach teams to act

Without a human-centered structure, Al initiatives falter. Our proven
framework is ready to apply; don't delay.

Seeing is believing:

Teams locked in fear or hype need proof.
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Most leaders see Al as what they have seen, or others have told them,
about ChatGPT. This is wildly different from any enterprise implementation
of Al.

Why Gaming Simulations Are Game Changers

The best way to bridge the gap is to show people what Al can do.
Experiencing the shift between fully manual decisions and processes, to
semi-manual decisions and processes, and finally, to fully Al-empowered
outcomes, lets your team feel the difference and understand how Al will
impact your industry in the next few months. It's literally game changing.

Accelerate Learning & Adoption

The difference that makes the difference

Shows, not tells, what Al can do in real-time

Teams test hypotheses without risking live
operations

Games naturally build trust, thus reducing
fear of failure

Immediate feedback sharpens learning and
buy-in to Al and delivering Al solutions

The outcome? Leaders leave games excited, aligned, and ready to invest
to explore Al for your organization.

By the way, this is likely the hardest set of outcomes to achieve. Investing
here opens doors; think of it like a masterclass in Al that prepares you for
the future, and, if you then want to go further, you can explore real cases
for your team.

Leaders leave games excited,

aligned, and ready to invest their time.
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Great Al strategies die in execution. That's why success demands more
than ambition; it requires a structured, accelerated path from idea to
impact. This 5-phase roadmap is built to help organizations like yours
move quickly, align cross-functional teams, and embed Al into the core of
how work gets done. Whether you're starting from scratch or stuck mid-
transformation, this sequence creates momentum where it matters most:

in delivery.

The Roadmap For Success

continuous learning

1 | Diagnostic Team + Al readiness mapping Weeks 1-2
2| Simulation Lab | 2\ 9ames, mindset fluency, Weeks 3-4
executive & leadership alignment
) : Prioritized pilot with playbook and )
3 | Use-Case Sprint support Months 2-3
. Build Al execution rhythm and
4 | Scale Execution team coaching to assure success Months 3-6
5 | Sustain & Evolve Develop center of excellence and Months 6+

If you don't have a plan to introduce Al in

your organization, this must be your plan.
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Start today and in just a few weeks you're building momentum and those
around you are celebrating the shifts and successes you're engineering.

Decision Latency Is The Silent Killer

The simulation lab is eye-opening and will level up your team’'s knowledge
of what Al can do as well as align everyone around how critical Al is for your
survival in the market.

As a team, you'll learn that decision latency is the silent killer; competitors
you don't even know about are redefining your industry. By not moving
forward, iterating and learning, you're giving them the space to take your
spot.

Each phase builds the muscle your teams need to turn Al from a buzzword
into a competitive advantage. The sequence is flexible, but the logic is non-
negotiable: clarity first, buy-in second, execution always. Don't wait to have
it all figured out; just commit to moving forward with rigor and speed. We're
here to guide you every step of the way.

Let's de-risk your next 18 months.
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©

Before your organization can truly accelerate with Al, it must align on three
critical fronts: the human systemsthat enable change, the technical
foundations that power it, and effective execution to scale.

Most Al initiatives fail not because of flawed technology but because the
teams intended to adopt it aren't aligned, empowered, or prepared.

These binary (yes/no) checklists are designed to help you spot the blind
spots early, address the friction proactively, and build the right scaffolding

for fast, confident execution.

Use them as a mirror, not a manual, because what's at stake isn't just
productivity, but your company's ability to compete in an Al-driven future.

Part 1: From Teaming To Al Potential

Sign of the times

All decision-making leaders understand
why Al matters now

Psychological
safety

Leaders model curiosity and create
space for cross-functional
experimentation, accepting that we may
need to fail fast

Aligned behavior
guideposts

Teams have codified and contracted
ways of working, have clear behavioral
norms and decision-making rituals to
handle change

Enabled leadership

Coaching is active, visible, and multi-level

Feedback loops

Leaders consistently measure team
health and Al adoption outcomes, by
learning from failures to rapidly integrate
feedback
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Part 2: From Al Awareness to Selection

Al alignment

Teams have a shared, energizing vision
for how Al can support our work

Use-case clarity

Leaders identified 2-3 high-impact use
cases where Al can create measurable
value, solve real pain, and deliver a ROI

Center of
excellence

A centralized or well-supported team
enables Al experimentation and adoption

Data readiness

Data is appropriately accessible, clean,
governed, and ready for use in Al
applications

Tool selection

Employees know which Al tools are
available and how to use them
responsibly

Compliance & ethics

Guardrails, bias mitigation, and pen
testing are in place

Pilot readiness &
scaling

A playbook or roadmap exists to scale Al
initiatives beyond pilots, along with the
appropriate sponsorship

Part 3: From Ideation Through Execution to Delivery

Decision and action

We can move from Al idea to pilotin less

latency than 4 weeks
Leadership Leadership is aligned on how Al will
alignment impact the business
Running an Al simulation built
Preparedness L :
organizational understanding
Beyond the executive and leadership
Cascade

understanding

teams, there's a broader organization that
understands what Al can do for us

Survival awareness

We're aware that an investment in Al is
essential for our business model to
survive

REDEFINE WINNING
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Count the times you selected yes (V') and check out the implications:

14-17
Al-Ready Accelerator

You've laid strong foundations. Focus on

sharpening execution and scaling efforts.
A pilot-to-scale pathway or simulation lab
may speed impact

10-13 A\

Al-Aware, Execution-Lagging

You have awareness, but friction exists in
teaming, trust, or infrastructure. Time to
build teaming capability and test fast
through Al simulations or guided pilots

0-9: A2

Stuck in Exploration

You may be unsure where to begin or how
to align people. Start with a Team + Al
Diagnostic and executive alignment
session. Our free strategy call should be
your priority

Implications

If you found more gaps than green lights, that's ok. That awareness is your
advantage. The organizations that win with Al aren't the ones that start
perfect; they're the ones that move decisively, iterate quickly, and align
their teams relentlessly. Now that you've seen where your readiness
stands, the next step is to act with urgency. Don't let misalignment stall
momentum. Bring in partners who can help you bridge the gap between Al
strategy and human execution — fast. Redefine Winning is here to help you
turn insight into traction and readiness into results.

REDEFINE WINNING
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Imagine, if you will, you could fast forward 12 months. What's changed? Did
you and your colleagues operationalize Al through effective ways of
working, or are you still in the same place you were?

Look Forward 12 Months

There can only be one appropriate answer here. Winners will have
operationalized Al, and the other players are ripe for major disruption in the
market — along with the careers of the people in those organizations.

Book a free strategy call here.
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Leading and lagging indicators of progress are critical to define and align
your peers and teams around. Use these as a guide based on your
organization's historic performance, and consider what else you need to
add to assure success is aligned cross-functionally.

Measuring Success

Time to start Al pilot From 6 months to ~6 hours
Short-Term: :
Team Al confidence Increase to 80-100%
0-3 months .
Al use cases 2-3 incubated successfully
. _ Productivity gains >35% in defined area(s)
Mid-Term: . . o
3-6 months Executive alignment Increased to 95-100%
Operational friction Decision latency <48 hours
Action latency (large Move from Al ideation to pilot
initiatives) in under 4 weeks every time
Long-Term: Culture of Al innovation Teams identify Iocal/c_:ross-
6+ months functional opportunities for
seeded
Al support
ROI per Al dollar invested | 2410%

The opportunity to create a simple scorecard, albeit temporary, that
highlights success shouldn't be underestimated. Moreover, tracking
metrics over time gives you an opportunity to demonstrate your impact,
which further enhances visibility for your role.

Unlock Al-driven outcomes.

Equip teams to use Al well. Act now.
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How We Help You

The painful truth: awareness without action is a liability.

If you've made it this far, you already know that waiting is the most
expensive option on the table. This is your moment to convert insight into
momentum. Whether you're facing internal resistance, unclear ROI, or a
leadership team struggling to align, there are fast, focused actions you can
take to move from uncertainty to traction.

Below are bold but practical calls to action; designed to meet you where
you are and accelerate where you need to go.

Book a Discovery Call | Free, no obligation conversation

Kick off with our Understand where you stand, and what to fix,
Team + Al Readiness

. . for both teamwork and Al
Diagnostic

Secure a low-risk, high-impact workshop with
Join an Al Simulation | Redefine Winning's gaming simulations.

Lab Experience what Al can actually do and discuss
how to apply it to your work —together
Co-create an execution playbook with on-the-
Deploy a Sprint Pilot | ground coaching. Deliver your first pilotin
weeks, not months or years

Establish a Center of Excellence, aligned

Scale & Sustain incentives, and diagnostics to ensure long-
running team + Al synergy

Every transformation starts with a single move. The leaders who act now -
while others hesitate — will define the next wave of growth in their
industries. Whether you start with a Simulation Lab, a Team + Al Readiness
Diagnostic, or a tailored Sprint Pilot, the key is to start.

Book a free strategy call here.
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Why Redefine Winning?

The window for passive exploration is closing. Redefine Winning is ready
to help you move fast, align your teams, and turn Al into real, measurable
advantage. Let's build what's next, together.

In a market flooded with Al hype and disconnected consulting models,
Redefine Winning offer something rare: a proven, integrated approach that
tackles both the human dynamics and the Al execution needed for real
business traction. This isn't theory; it's a playbook built from the front lines
of transformation over the past thirty years.

Why Redefine Winning?
‘@ Dual-core engine: Team culture + Al capability, not either/or

‘© Proven frameworks: Exclusive expertise in elite teaming and rapid Al
pilots

@ Interactive learning: Al simulations that unite leaders and skeptics

‘© Flexible rigor: From 90-min labs to full transformation roadmaps

‘@ Results-oriented: Rigorously measured outcomes, no fluff
Together, we don't just help you deploy Al; we can also help you deliver
with it. By aligning your people, accelerating your pilots, and unlocking new
levels of performance, Redefine Winning turns complexity into clarity, and

potential into results. When you're ready to move fast and win smart, we're
ready to lead with you.

Your next 3-6 months will

define your next decade.
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Leaders, teams, and risk-owners, do not wait. The future rewards the bold
and expedient.

Closing Remarks

Reach out to Redefine Winning today to:
@) Secure a free 30-minute discovery session
AR Get a tailored Team + Al Readiness Diagnostic

@ Book a Strategy Call or Simulation Lab

"Redefine Winning didn't just show us
what Al could do, they made it work for
us as a team. We moved faster than we

thought possible.”

— SVP, Global Financial Services Company
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Not sure where to start? Benchmark how your team is performing using
our Rapid Team Cohesion™ Effectiveness Diagnostic Tool:

We've Got Your Back

Free Rapid Team Cohesion™

Effectiveness Diagnostic Tool

Get In Touch With Rob, Our Founder

Rob is an award-winning Behavior Change Specialist, Certified Trainer, and

Executive Coach with three decades of consulting experience driving a
return on investment from behavior change in the workplace.

Looking for more?

© Check out Redefine Winning's website.

© Connect with Rob on LinkedIn.

‘@ If you want to reach out directly for specific support, please email
rob@redefinewinning.com.

Published by Rob Whitfield for Redefine Winning.
© 2025. All rights reserved.
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